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Puma Company
Puma is the third-largest company in the world for sportswear. Over the years, Puma has been competing with Adidas and Nike companies to produce sports shoes. Besides sportswear, Puma also manufactures casual footwear, clothes, and different types of accessories. The company's mission and vision statements have been playing a key role in marketing. Customers across the world evaluate the organization's position in terms of quality and customer service based on the mission statement. Based on Puma's mission and vision statement, the company's major emphasis is on leadership and sustainability. The mission statement is;" to be the fastest sports brand in the world" the mission aligns with the company's mantra, "forever faster” ("PUMA - Our mission," n.d.). The mission describes Puma's strategic goal, which is to be ahead of the competitors in its different lines of production.
The company's vision statement is "to be the most desirable and sustainable Sportlifestyle company in the world." The first component in the vision statement is to be the most desirable, which aligns with the leadership strategy. The second component is sustainability, which shows the company's efforts to satisfy the stakeholders. The third component is sportlifestyle company, which is indicated in the mission statement as sports brand. The fourth component is worldwide strategic positioning. The four elements in the vision statement match with the mission statement and define the company's aim in the market. The major priorities for the company are leadership and growth. The company aims at leading in product design, distribution, and general operations (Mitchell, 2019). The mission and vision statements are specific and describe the long-term aim of the company.
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